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Skills Training for Developing People & Organizations

Understanding what it takes to build  

an exceptional workforce

A critical link to sustaining change



The
Exceptional 
Workforce

MVP Job
Instruction

MVP Job
Methods

MVP Job
Relations

Proven Training for Building Skills in Job 
Relations, Job Instruction and Job Methods
Taking a Good Organization and Making it Exceptional

It is common to hear leaders of an organization say, “People are our most valuable resource.” In fact 
you’ll find those exact words in the mission statement of many businesses. So, with people being a 
most important asset in building a more competitive business, why is so little being done to 
maximize their potential? The answer for most organizations lies in the fact that managers, 
supervisors and group leaders typically lack the training and practical skill set for helping transform a 
good employee into an exceptional one. That’s the purpose behind MVP’s set of three interrelated 
training courses covering Job Relations, Job Instruction and Job Methods. Taken together, these 
skill‐building courses provide the training required to unlock the potential of your supervisors, your 
formal and informal leaders—in fact, your entire organization.

The 3 Courses—a Powerful System for 
Developing an Exceptional Workforce

Who Should Attend: Managers, supervisors, team leaders, corporate trainers— 
 anyone with leadership responsibilities at a collision repair center

1. MVP Job Relations 
Positive employee relations is a critical factor for operating a successful business—and even 
more critical when implementing new processes and plans for improving performance. This 
insightful course teaches practical skills for enhancing employee relations and preventing 
problems from arising, while also providing a structured method to objectively solve problems 
when they do arise. 

2. MVP Job Instruction 
Good training sessions with proper instruction are critical to the success of stabilizing 
performance and sustaining change. This course teaches a structured, proven way of training 
that can be employed in the workplace to ensure learning is retained and consistently applied in 
support of established process procedures. Particular emphasis is placed on the “Learn by 
Doing” principle, an effective method for ensuring that the employee retains the knowledge and 
skills required to do the job. 

3. MVP Job Methods 
Finding opportunities for improvement you can’t readily see is essential to ensuring continuous 
improvement. This course teaches how to make the best use of people, equipment and materials 
by focusing on how to break down a job and question its every detail. Participants are taught 
skills for combining, rearranging or eliminating steps within the job to create a new, more 
productive standard operating procedure.  

Interested in taking the team-building skills 
of your key employees to a higher level?
Then sign up for this series of courses by calling the MVP Hotline at 866-237-8178, or email 
MVPmailbox@ppg.com for details on the courses scheduled near you.

The Practical Application of TWI for Collision Repair

Course curriculum of MVP Job Relations, Job Instruction and Job Methods is based upon the 
long‐proven Training‐Within‐Industry (TWI) system of developing organizations. Conceived in 
the United States during the early 1940s as a way to dramatically boost industrial production 
during World War II, TWI was subsequently used to rebuild Japan’s infrastructure after the war 
ended. It also formed the foundation for a skills‐based system of developing people within the 
acclaimed Toyota Production System. In fact TWI is still used by Toyota today and is referred 
to by many as the “Roots of Lean.” 

Core principles of the TWI training system for skill‐building include: 

• Simplicity 

• A blueprinted process requiring minimal time 

• Adherence to a “learning by doing” discipline 

• A “train the trainer” approach to enable spreading the principles across the organization 

PPG has taken this powerful foundation and developed a practical application specific to 
collision repair—and the challenges faced by today’s collision center owners and operators.

“It is always agonizing 
when having to deal with 
an employee problem. 
However, I felt better than 
I ever have after using 
the Job Relations training 
to handle a problem that 
involved disciplinary 
action.” 

Ken Friesen 

Concours Collision Centres

”Wow, what an eye opener! 
You think you know 
something like the back 
of your hand and then you 
realize that you haven’t got 
a clue. Job Instruction has 
taught me to communicate 
and illustrate the work 
through short, simple and 
to‐the‐point instructions. 
Job Instruction training is 
true “career intervention.” 

Ben Cataleno 
Kayfield Automotive Paints

“Job Methods is a unique 
tool that causes you to 
visually look beyond the 
obvious in every process, 
allowing a leaner more 
efficient process to evolve, 
helping you weed out  
the waste.” 

Sharon Wells 
Collision Clinic

Course Curriculum


